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Chairman's Report
"Our mission is to empower every person
and organization to achieve more, today
that has never been more important."
Allan Ribbink, Chairman, Canadian Sheep Federation
As we drive down the rural Ontario roads amid the magnificent fall colours, we very quickly realize
another growing season is rapidly coming to an end. Many of the crops have been or are yet to be
harvested, and there is recognition that this is the time of year when we begin to take stock of the
fruits of our labour, both realistically as well as figuratively. When we reflect on the number of
lambs weaned, bushels of seed harvested, or the success of a project or organization we are
involved in, we begin to recognize that our satisfaction with the outcome is often proportional to
the volume and quality of the resources we invested. Many of those resources are tangible and can
be purchased via the suppliers we do business with locally, while others including professional and
consultant services may be acquired across the county or across the country. One often forgotten
but intensely important resource that is essential to all business transactions is “trust”. Trust is a
belief in truth or character that cannot be bought or sold, and like one’s word it cannot be taken
away, it can only be given away.
The Canadian Sheep Federation has had a very successful year on a number of fronts that will be of
significant benefit to all Canadian sheep farmers and ranchers in the near future. We have
successfully created a technological tool that will bring value for producers to the nationally
mandated CSIP tags. Our AgroLedger technology will allow producers to meet or exceed current and
upcoming traceability regulations in the simplest and most cost-effective manner possible.
AgroLedger will also create opportunities for information sharing up and down the value chain from
pen to plate or field to fork.
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Canadian Sheep Federation representatives have reached out to the Canadian National Goat
Federation and together they have been involved in developing an industry led initiative to ensure
that producers across Canada have access to properly trained and accredited ultrasound
technicians and veterinarians to determine fetal counts. There is a recognition that our industry
must ensure that these types of services meet the level of proficiency and cost our members
expect nationally.
In late spring large meat processing plants across North America began to be negatively impacted
by COVID-19 and processing capacity was cut. The CSF board recognized that the smaller scale of
sheep processing facilities was not as severely impacted, which created increased potential for
sheep and lamb meat sales, given the shortages of beef and pork supply. Our reaction was to create
a successful promotion campaign. In doing so we also realized the shortcomings of our meat
inspection program and we began to work with CFIA, toward a successful emergency program
which would allow the movement of provincially inspected meat between provinces. Our efforts
during the COVID pandemic have helped to set precedents that may be built upon as our economy
moves past the COVID-19 impacts.
The CSF has also elevated the profile of the Canadian sheep industry on the international stage by
initiating and partnering with a number of the major sheep producing countries around the world to
develop the Global Sheep Producers Forum. Canada hosted the 2nd Annual Global Sheep Conference
in November 2020 where participants committed to furthering a few key global priorities.
I have only touched on a few of the initiatives the Canadian Sheep Federation staff and board
members have been involved in over the past year. My excitement in relaying a few of our “wins” is
tempered by my recognition that all of this work has been accomplished using only the resources of
a few to the benefit of the entire industry. Despite common misconceptions, the CSF does not rely
on government funding or project dollars. We are producer funded and producer-driven, and we are
proud to have accomplished so much for our farmers, by our farmers. It sure is nice not to be under
the government’s thumb.
Last year “national unity” was of major concern within the Canadian sheep industry and while that
issue has not been completely resolved, provincial grass roots producers have began to realize they
have the ability to determine the future of their industry. In doing so producers are also recognizing
their national interests can be met through participation in CSF member groups in every province.
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There is a growing recognition that producer representation is more important than producer group
representation.
Lastly and most importantly sheep farmers and ranchers must recognize the tremendous effort
Corlena, each of our board members, as well as our member organizations put forward every day to
help maintain the CSF’s mandate and positively impact every individual Canadian sheep producer.
Respectfully Submitted,
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Delivering on Our Strategic Priorities
"National
leadership"

"Industry
advocacy"
"Communications"

"Knowledge
transfer"

"Global
engagement"

"Governance"
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"In 2020, sector collaboration meant convening
stakeholders from all walks to address issues like
the impacts of COVID-19, value added opportunities
for Canadian wool, humane transportation, updates
to the Code of Practice, access to ultrasound
services, farmed-wild sheep conflict issues and
nationwide small ruminant disease surveillance.
This frequently included groups who are not
members of the CSF regardless of their affiliation,
setting aside differences to promote industry
interests."

"The COVID-19 pandemic added to the importance of
CSF's role in advocating for Canadian sheep farmers
and ranchers. Through the first six months of the
global pandemic, the CSF monitored the impact on
the industry with input from its members, keeping
Agriculture and Agri-Food Canada and the Canadian
Food Inspection Agency appraised of the state of the
industry. This in addition to pursuing key interests
like improved access to veterinary drugs, advancing
livestock traceability, advocating for more access to
pregnancy ultrasound technology and pushing for
improved market access."
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"A mixed bag of old and new means were used to
ensure the CSF is getting timely and relevant
information to industry stakeholders in 2020.
Monthly ED Reports are circulated to CSF members,
395 emails were sent to the Board, a new CSF news
Facebook group was formed to share documents
online, 298 Facebook posts garnered 134,400
unique impressions and 16 Facebook videos were
watched 14,406 times."

"This year, serving as a link in the information sharing
chain meant more than just consulting. COVID related
emergencies required swift action to turn talk into
tangible results. Among the year's memorable wins,
was the CSF's role in the development of a Ministerial
Exemption (ME) process that permits inter-provincial
movement of meat from provincially licensed
establishments if such trade becomes necessary to
alleviate meat shortages during the pandemic. The
CSF championed the need for the ME and helped
work through the policy's practical application. This
policy sets a valuable precedent."
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"The past two years have seen unprecedented
global sheep industry engagement. Led by the CSF,
industry leaders from around the world pulled
together to create the Global Sheep Producer
Forum. The group has defined future priorities and
started work on two them; elevating the industry's
image by telling our good news story, and improving
opportunities for future generations of sheep
farmers and ranchers. This will include international
exchange opportunities for future industry leaders. "

"The CSF's goal is to provide effective, transparent,
open leadership with inclusion and integrity while
striving for Board excellence and working towards a
unified Canadian Sheep Industry. While the end goal
is to see all provincial organizations unify under one
roof, there has to be an earnest commitment from all
sides to make it work. In the meantime, we should all
be cautious of the impact that 'negative static' around
unity issues has on the industry's image."
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2020

New
this

Year

Current Programs:
The Scrapie Flock Certification Program underwent a full CFIA audit, all files from
the past 3 years. The audit was closed to CFIA's satisfaction.
The Canadian Verified Sheep Program completed its 18-month review with no
issues.
The Code of Practice for the Care and Handling of Sheep underwent it's 5-year
review, and the Code Technical Panel's recommendations approved by the National
Farm Animal Care Council Board of Directors.
The CSF approved revisions to the Code of Practice for the Care and Handling of
Sheep that align the Code with newly revised humane transportation regulations.

New Initiatives:
Global Sheep Producer Forum; Pooling resources to improve the industry's profile.
AgroLedger: Changing how we manage traceability.
Pregnancy Ultrasound Working Group; increasing access to pregnancy ultrasound
services.
CSF-CFIA Humane Transport Working Group; a forum for helping manage
implementation of new humane transport regulations.
North American Small Ruminant Vaccine Development Roundtable; working
together to get prioritized vet drug, vaccine and wormer approvals.
Wool Working Group; exploring new opportunities for Canadian wool.
Sheep Industry COVID-19 Roundtable; coming together to keep the industry
together.
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AgroLedger

Changing How We Manage
Traceability
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#1
#2

We know that new traceability regulations will
mean a lot more reporting.
So we built AgroLedger to make collecting,
storing and reporting traceability data
easier.

We heard producers when they said they wanted
a system that 'gives back'.
So we built AgroLedger to include the full
wish list of functionality that you asked
for, and then some!

#3
#4

We have to keep program costs under control.
So we built AgroLedger to keep operating
costs reasonable, and added more value
in what the system delivers.

We understand that technology is not static, and
traceability systems have to adapt over time.

So we built AgroLedger using the latest
standards in connectivity. It connects
existing systems and is ready to plug in
to 'the next big thing'.
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Coming Soon
01.26.21
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Meet the Board
Allan Ribbink, Chairman - Independent
Allan began his agricultural career in 1979 with the purchase of his ﬁrst one hundred acre farm at
Tiverton, Ontario, and 100 pregnant Suffolk crossbred ewes. He had graduated from the Centralia
College of Agricultural Technology, full of youthful enthusiasm, he decided to go it alone, rather
than partner in the family dairy farm he had been raised on. By the late 1990's a 2000 head lamb
ﬁnishing barn was built and Allan Ribbink Livestock eventually began providing weekly deliveries
of heavy lambs and veal calves to the Eastern United States.
Allan has been involved in his local community as a founding member of the Bruce Botanical
Food Gardens, and the Penetangor Regional Economic Development Corporation, as well as his
involvement as a board member on a number of agricultural organizations.
Allan suggests we must each be challenged as individual producers, in order to develop positive
solutions collectively as an industry.

Morgan Moore, Vice-Chair - Manitoba Sheep
Association Director
Morgan is the CSF Director from Manitoba, where he also serves in the role of Chair for the
Manitoba Sheep Association. Morgan has passionately farmed sheep with his wife Amber and
their three children Jaynie, Ty and Caleb for the past 15 years. They operate flocks of pedigreed
Suffolk and Ile De France ewes as well as commercial sheep. They also feedlot and market lambs
year-round. Morgan also holds board positions with the Canadian Co-operative Wool Growers and
as a Council Member of the Farm Products Council of Canada.
“With unprecedented growth in the Sheep industry, due to strong immigration policies that drive
lamb demand and subsequently lamb pricing which is achieving new historical highs, this is a
fascinating time to be in the sheep industry. The sheep industry is growing in both size,
economic contribution and significance among our peers. It’s important that our capacity to exist
grows accordingly, making the advocacy roles of the CSF to government and within industry very
important!”
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Meet the Board
Liezel Kennedy, Secretary - Saskatchewan Sheep
Development Board Director
Liezel, her husband Larry and their 2 boys (5 years and 2months) farm in Southwest
Saskatchewan. They currently run 900 commercial ewes and are slowly breeding in more Rideau
influence. In addition to sheep we rent out crop land and custom graze cattle in the summer.
Liezel's family is passionate about the sheep industry, sheep are safer than cattle to work around
with young children, and their flexibility in breeding times make them a great fit for their ranch.
Liezel enjoys photographing sheep, working with stock dogs and talking about sheep.

Barbara Ydenberg, Treasurer - BC Sheep
Federation Director
Barb comes from a hobby farm background with horses and goats and currently farms in the
Lower Mainland of B.C., raising purebred sheep for the past 20 years. Being actively supportive of
any organization that she is involved with has been of major importance to Barb as evidenced by
the list of volunteer experience below. Her scientific background and training has positioned her
well to sit on the MSAG (M.ovi Strategic Advisory Group) with the B.C. provincial government as the
voice of the domestic sheep industry. Wind’s Reach Farm has also been the ‘showcase’ farm for
training BCSPCA new constables on the Codes of Practice for Sheep over the past few years.

Howard Morry - Sheep Producers Association of
Newfoundland Labrador Director
Howard is a fourth generation sheep farmer operating a small scale, 50 breeding ewe operations
in Goulds, Newfoundland. Howard is President of Sheep Producers Association of Newfoundland
& Labrador (SPANL), having previously served as Treasurer for 25 years. Holding a BComm (Hons)
from Memorial University, Howard has had a 35 year career in IT with Bell Canada. He has served
his community as a long time volunteer with his local 4H Club and minor sports association.
Howard's is among the Newfoundland sheep farming families who maintain the tradition of
moving sheep by boat from Newfoundland's mainland to nearby smaller islands for summer
grazing. You can find the tradition featured on CBC News.
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Meet the Board
Harry Elsinga - PEI Sheep Breeders Association
Director
Harry & Vickie Elsinga, along with their daughters Madison and Makayla, operate Brookwater
Farms in the New London area of PEI - one of the most beautiful areas of the province. Harry &
Vickie have been raising purebred, registered Rideau Arcott sheep since 2010 and are currently
members of the Ontario Sheep Health Maedivisna and GENOVIS Program. Their flock has grown to
140 head of registered Rideau Arcotts and their breeding program relies on the use of high EPD
rams.

Ruth Mathewson - Sheep Breeders Association of
Nova Scotia Director
Ruth is a 1st generation Canadian farmer for most of her life raising purebred North Country
Cheviot sheep outside Truro, Nova Scotia. Upperbrook Farm has been a little haven that hosts
supportive menagerie of animals and industry. The wool from Ruth's flock is processed in her
own value adding Harmeny Woolen Mill (Belfast Mini Mill), and then handcrafted into bedding such
as comforters, mattress pads and pillows. This mill also custom processes for other farmers to
value-add. The onsite Wee Wool Shop sells all things wool plus the farm's free-range, pastured
chickens, pigs and lamb plus homemade jams and jellies. The Christmas trees round out the
farm's diversity.
Having been the Atlantic Director for CCWG for several years, Ruth is pleased to be on the board
of the CSF for the past 2 years representing CCWG. Ruth's past experiences include those with:
Purebred Sheep Breeders Association of NS hosting the All Canada Sheep Classic in 2012 and
2018, past secretary of the Sheep Producers Assoc. of NS, past lab instructor for the Dalhousie
University (formerly NS Ag. College) sheep lab, as well as a former life in Marketing, Advertising
and Merchandising, Ruth is excited to be part of this organization representing the sheep
industry in Canada, in our country and globally.
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Meet the Board
Fred Baker - Ontario Lamb Producers Caucus
Director
Fred was born and raised on a large mixed/dairy farm in eastern Ontario. After completing a degree
in ecology and sustainability from Brock University, he completed an enjoyable 37-year career with
the Federal Government managing a large departmental library while simultaneously managing a
400 head sheep operation on the family farm.
First elected to the Ontario Sheep Marketing Agency in 1984, he served as Chair of OSMA from 1988
to 2004, currently serves as Ontario Lamb Producers Caucus Chair, served with the Canadian Sheep
Federation including a period as Chair from 2002 to 2006, and again from 2019 to present day.
Following retirement from the federal government, Fred continues to farm both crops and market
lambs and has represented the sheep industry on NFACC on behalf of the Canadian Sheep
Federation. Fred is also an avid gardener, putterer and man about town.

Sheri Bieganski - Canadian Sheep Breeders
Association Director

Marie Ouimet - Sheep Breeders Association of
Nova Scotia Director

Jocelyn McGraw - New Brunswick Sheep
Producers Association
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Financial Performance
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